


Hypothetical Case
• Employer:

Community Support Network — CA nonprofit serving LGBTQ+ clients; markets itself as inclusion-centered.

• Employee:
Pete Smith — White, heterosexual, cisgender man; 22-year employee; Senior Director with strong performance history.

• Key Facts:

• New CEO states leadership should “better reflect the community” and that there are “too many straight white men” in senior roles.

• Pete is removed from donor-facing spokesperson role and told to focus on internal work.

• Pete applies for newly created VP role; CEO asks if he can “center queer voices.”

• Role given to a newer LGBTQ+ hire with less experience.

• Pete’s reporting line is downgraded; leadership stipend removed (“realignment”).

• Leadership group chat includes comments like “we need fewer straight white men in leadership.”

• Pete complains to HR; no investigation.

• Pete receives first negative performance memo citing “tone” and “cultural alignment.”

• Pete is terminated for “lack of alignment.”

• Replacement hire identifies as LGBTQ+.

• Issue:
Reverse discrimination and retaliation under FEHA.
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